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6.1.2. Effective Leadership is reflected in various institutional practices such as

decentralization and participative management

The organogram of the KMCT Dental College depicts the decentralized and participative

management process. The organizational structure of the institute clearly indicates the

hierarchical order. The management involves, interact and intervene in the academic and

administrative process when required. The governing body of the institute consists of the Board

of Directors headed by the Chairman. The Chairman coordinates with the CEO and Executive

Trustee and Director of Operations

Chairman

The Chairman leads the Board of Directors and focus on strategic planning, overseeing the

performance standards. He plays a pivotal role in fostering the effectiveness of the Board and

the institution.

CEO & Executive Trustee

The CEO & Executive Trustee develop plans and fix goals and measures performance to the

approved goals; organizational development and liaison to the Public, Government, affiliated

organizations and other stakeholders.
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Director Operations:

The Director Operations Assists top management in setting up goals that promote institutional

growth, oversees daily activities of the team, prepares budgets, schedules, and other

organizational reports as needed. Also provides advice and guidance to the entire team,

manages team workloads in order to meet goals and deadlines, set up of HR management and its

policies and implement strategic plans of the top management.

Principal

The Principal oversee the higher level day to day operations in the college and ensure a safe

leaming environment. Implement and monitor performance goals in accordance with the

institutional objectives among students and faculties. Set learning goals for students and

teachers based on the Dental Council of India and Kerala University of Health Science's

curriculum. Present data of performance to board of Directors. Introduce new resources and

techniques to improve teaching and learning to cope up with the emerging trends.
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rQAC

IQAC of our college have various committees for the effective implementation of plans and

policies of the college. This committee monitors academic and administrative activities. It also

includes scheduling classes, providing learning materials and dental instrument and other

support services, counsel students on personal, educational, or vocational matters and have a

great role in ensuring the academic success of students.

Head of the Department

All Heads of the Department are responsible to deliver the departmental strategy within the

Faculty. The Head of Department should lead, manage and develop the department to ensure the

highest standards of excellence. Provide necessary inputs to the principal for conducting

Academic Council Meeting.

Class Co-coordinators:

Class coordinators have the responsibility to co-ordinate classes of all subjects and monitoring

effective curriculum delivery. Conduct of periodical evaluation and identification of slow and

advance leamers and ensure them proper guidance to reach their academic goals.
I
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Teaching Faculty

Faculty Member should guide UG and PG students in performing theory and practical and

evaluate their perforrnance. Encourage, advice and assist the students in their Research and

Project works. Motivate students to participate in social, co-curricular and extra-curricular

activities and there by building up the personality and social commitment.

Administration

Administrative department controls, finance, HR, IT, Purchase, Library, non-clinical and non-

teaching staff.
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