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STRATEGIC PLANNING

To have a better approach for the near future we have made few strategic plans to
bring out the best of the college performance by indulging in student care,
development not forgetting the development for the teaching and non-teaching
staff.

GOAL-1

The main goal of this strategy is to deliver quality education to our students and
maintain advanced educational programs in all specialties and clinical disciplines
by providing outcome-based knowledge in both basic and clinical aspects and also
in state of the art clinical and pre-clinical facilities. A special attention will be on
excellence of patient care by applying critical thinking skills and evidence-based
practice.

An overall development will include entrepreneur skills which will include
awareness of social responsibility along with emphasis on ethics in clinical
practice and professional values in both practice and academics. Importance of
nurturing lifelong learning and advanced technology and methods will be imparted
among the students.

GOAL-2

Research in the field of disease epidemiology and pathogenesis, diagnostic aids,
treatment modalities and novel dental materials.

The students will be provided with opportunities for research. The various
establishments namely, Government, non-government organization, the industrial
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funds required for the research. More opportunities in the national and
international research collaboration will be encouraged.

GOAL-3

Active patient care programs to meet the needs and expectations. It is with great
care we will be providing excellent and cost-effective patient care with minimal
time. Most of the procedures will be integrated with advanced patient care for
diagnosis and treatment. To include all members of the society who are unable to
entertain advance premium treatment procedure. A generalized awareness
program for the general population about importance of oral health and practices
to maintain the same.

GOAL-4

A team will be assigned for the NAAC approval. The team will help in collecting
data and keeping all the required documents for the purpose of accreditation.

GOAL-5

The college will be applying for the seat enhancements in various departments.
The departments that will be applying for this will be Department of Orthodontics,
Department of Pedodontics, Department of Conservative dentistry, Department of
Prosthodontics, Department of Oral Surgery.

GOAL-6

As a part of advanced diagnostic aids, the college will procure a CBCT unit which
will help in advanced research and diagnosis of various conditions. The institution
has decided to implement smart classes by installing smart boards. The institution
has also taken the initiative to set up an innovation & incubation center for
encouraging and promoting newer ideas in the field of dentistry concentrating on
different material and equipment for better treatment.
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GOAL-7

A library upgradation will be planned which will include a 12-hour working
period, digital library, journal sections, reference book section, lending section and
a section for fiction and non-fictional books with computerized check-in and
check-out system and CCTVs.

GOAL-8

The institution has also decided to procure and establish functional MOU’s and
collaborative activities with various prestigious institutions like Malabar Cancer
Center (MCC) Thalaserry, National Institute of Technology (NIT) Calicut,
Institute of Palliative Medicine (IPM) Calicut and MVR Cancer Centre &
Research Institute for promoting research and other academic activities.
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